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THE SPECIAL MEASURES INITIATIVES PROGRAM dors 
The purpose of employment equity in the Public Service is to 
improve the representation of members of the designated groups 
(Aboriginal peoples, persons with disabilities, persons in a visible 
minority and women) in those jobs in which they are under- 
represented as compared with their availability in the workforce. 
To help bring this about, the Treasury Board has removed many 
barriers to employment equity, and is working to create an 
environment conducive to employment and career opportunities 
for the members of the designated groups, and for all employees. 


To encourage more rapid and sustained progress towards 
employment equity, the Treasury Board approved the Special 
Measures Initiatives Program. Under this program, which will 
remain in effect until March 31, 1998, managers and designated 
group members can benefit from financial, technical and other 
forms of support for their employment equity objectives. 


Emphasis is on: 


e innovation in ways of increasing the participation, 
development and retention of members of designated 
groups, and in providing the tools managers need to 
manage diversity; and 


e flexibility so that activities can reflect specific needs and 
situations, and programming can be responsive to change. 


In addition to being the coordinator of the program, the Treasury 
Board Secretariat assists managers and designated group 
employees by: 
e providing guidelines and advice in support of departmental 
initiatives; 
e supplying models for departments in implementing “bridging” 


programs that assist employees to move from, for instance, 
the support to officer categories; 
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e disseminating information on best practices in employment 
equity; and | | 


e_ supporting workshops, programs and seminars to foster 
cultural awareness. 


The Public Service Commission manages most of the program 
elements on behalf of the Treasury Board Secretariat. Services 
and activities are; where possible, delivered in such a way that 
departments and agencies can take them over entirely in the 
short to medium term. 


MAJOR PROGRAM ELEMENTS 


Exchanging Information on Employment Equity 


Both the Treasury Board Secretariat and the Public Service 
Commission share employment equity-related information — 
with departments and agencies, and encourage federal 
organizations to exchange information among themselves. 
Managers and employees can obtain information on such 
matters as special measures innovation projects, materials 
used for marketing the program and employment equity 

in general. | 


Training and Development Programs 

Funding is available through the Public Service Commission 
for the development of the management skills of Aboriginal 
peoples, persons with disabilities and persons in a visible 
minority who participate in Interchange Canada or the Career 
Assignment Program. Assignments are arranged on a cost- 
shared basis with the host department or agency. 


Career Progression Towards Executive Levels 


Members of the designated groups who are EX equivalents 

or at one or two levels below EX can benefit from a wide 

range of services funded by the program. The Public Service 
Commission provides these services, which include orientation, 
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career consultation and planning, and interview preparation. 
In addition, designated group members may be referred to 
competitions for executive positions or for developmental 
assignments. Assistance can also be provided on networking 
and mentoring. Managers can receive training on how to 
conduct bias-free interviews and how to assist designated 
group members to take advantage of career opportunities. 


The Special Measures Innovation Fund 


The fund fosters innovative departmental projects designed 

to bring about significant changes in the areas of recruitment, 
training, development, advancement and retention of members 
of designated groups. It also supports initiatives related to the 
management of diversity in the Public Service. Projects should 
test the feasibility of bringing about change. Once an initiative 
has proven successful, other organizations should be able to 
implement the concept with their own resources. Projects 
should address a unique problem or approach a problem from 
a new perspective. Up to $200,000 per project can be provided 
on a matching funds basis, on application to a joint committee 
of the Treasury Board and the Public Service Commission. 


Technology Centre 

Persons with disabilities and their managers may, in 
appropriate cases, benefit from the services provided by the 
Public Service Commission under the following two programs: 


e the Technical Aids Loan Bank, which offers work-related 
assistance devices, as well as information and advice; and 


e the Job Accommodation Fund, which operates on a 
cost-shared basis with departments and agencies to assist 
in acquiring technical aids for persons with disabilities. The 
fund also contributes to activities such as assessments of 
job accommodation needs at the worksite. In addition, 
the fund can, for limited periods of time, assist in paying 
for personal attendants, job coaches, intervenors, note- 
takers, print interpreters, administrative support and 
reader services. 
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External Recruitment fare 

The Public Service Commission continues to recruit under … 
the program in all regions of Canada, although on a more 
limited basis than previously. This recruitment is targeted, 
taking into account both under-representation and the 
operational needs of federal departments and agencies. The 
Public Service Commission supports this recruitment by: 


e analysing recruitment and labour market availability data 
for each region and designated group; 


e enhancing recruitment through the strengthening of 
inventories and by candidate referral. Career guidance is 
also provided; and 


e establishing contacts and networks with designated 
group associations and communities so as to attract 
qualified designated group members and increase their 
representation in the pool of candidates. 


FURTHER INFORMATION 


For more information, please contact your personnel division, or 
your nearest Public Service Commission office (listed in the blue 
pages of the telephone book), or: | 


Diversity Management Directorate 
Staffing Programs Branch 

Public Service Commission of Canada 
LEsplanade Laurier 

goth Floor, West Tower 

300 Laurier Avenue West 

Ottawa, Ontario 

K1A OM7 


Phone: (613) 992-4824 
Fax: (613) 992-9977 
TDD: (613) 992-9021 


D — 6006006060 ee 
106-266 (£T9) : KL 


‘4 be | L266-266 (£T9) : mnetdosgja I, 
2. | | _ Pc8r-c66 (E19) : ououydop y, 
0h | LWO VIM 


(OLBJUO) BPMLTIC 
JSONO IHM NUGAR ‘(06 
+ JSan0 INO} ‘28819 ,07 
$ JOUNET opeurIdS iy] 
D. epeue) np enbiqnd uorouoy ey op uorssnumu0) 
uoT}e}Op vp SouTueAsOId Sop sfeloues UOTJOON(] 
à. 9HSIOAIP ET op UOTISOS EI 9P UOTDON( 


UL 8 JOSSoIpe SNOA 210209 No ‘(enbruoydeye} urJ0q 

_np sono[q so8ed soy suep enbtput) said snjd af onbrqnd uorouo] ey ap 
UOISSTUIUIOD EI 9p NVoIN 8] 29AB NO ‘TOUUOSIOA NP UOTSTATP 91J0A DBA 
Jonbrununuo»o ZIMA ‘sJUsUTSUSTesUaI so[dure snjd ap Im91qo Mog 


SSYIVINAWATddNS SLNSWANOISSN3Y 


5 ‘syepIpuvo ap UISSEQ a] SUPP UOTYeJUASeAdaI M9] 

…_ 210199 & Ya sousISep Sednos sao ap sjuajeduroo S2IQUIOU 
SOI 1911798 & SIQTULUI Op SeUBISEp sodnoss ap SaJATOaTJOO Jo 

SUOTJEIDOSSE SOT DBAV XNVISAI SOP 9 S19P]U09 Sap I]qQeIe AIO e 


Jo ‘aTTeuUOTssejoid UOTEJUELIO p 
+ S99TAI9S Sep Issne 21JJO OJ[A ‘SJPPIPUPO sep JueyUssoid us 
49 SoTIOJTId9I SOS WUBIOTIOUIE Ud JUSWIAN.AIII O[ ISLIOARJ AT e 


‘guSIsap odnoi8 J9 UOIS91 anbeyd nod SIAN9O P-UTEUI EI 8p 
ONTIAIUOdSIP ej Jo JUSUIOINADI 9 NS S99UUOP Se] 9SATEUR 99 


ayueANS UOSE] BT ap JUoUIEYN.IOeI ap odAj 99 omndde onbyqnd 
UOTJOUO]J 8] VP UOISSTUITUIOD PT “XNBIOPYJ SOUISTULSIO Jo SQ ]STUTUT 
Sap sjeuuoryerado sutoseq Sep jo UOTJeJUISgIdoI-SNOS ET Vp STOJ 

; EL e 21duI09 JOT} [1 Jo BGI 159 JUS NADL aT ‘JueArredne ND 
+  ojuro1Js91 SNJd 9JfOU929 oun kv JTE of [[9 IS EUQUI ‘oUTUTeIsOId NP 
i aIPed a] SUEP “epeueyD NP SUOISAI Sof S2/n0} SUBP JUSUHAUIA 
ap 2e] ap ous anbrqnd UOTJDUOJ ET op UOISSTUUO) BT 

JU199X9 JUIWIINDIY 


‘299 Op Jo JRIISTUTUPE U9TNOS op ‘SOUHAUT SJUSUMIOP 
ap UOrJeJ91dIOUI p ‘SaJou ap esti sp ‘2[128] UOt}2)91d9 UTP 
‘qratMonsed uoryeuldoy op ‘JuaurbuseduO)28,p SOIIAIOS 

sap 19484 e ‘og sdurey un mod ‘Inquyu09 qnoed spuoj a] 


6000006000 


‘snjd oq [eae] ap XNOI, Sef MS xnetogds SJUSUWBEUQUTE P 

suloseq sep UOTENIPA9 [ VUIUIOD SY9JATJ9E Sep Mod spuoy 

a] Suep Josmd 91yno Us Jned UQ ‘segdeotpuey souuOsied 

Sg] mod sonbruy99] sapre sep ALIgnboe & SoUISTURS.IO 

19 Sore STUTUL So] opre mb “spuoj ap s$epoumf np odtoutid 
a] UOTes apo[dxe ‘xneloeds sJUSUISSEUQUIE Sop SPUOY IT e 


‘sTlasuod Sep Je UOTYVULIOJUL] ep onb sulgul ap ‘seydepe [TEA] 
ap SN sep syjo mb senbruyoe} septe.p [81]U99 3049 eT e 


: syuBAINS SouTlUeIsOId 
xnop Sep sped of suep anbrrqnd uorouoj EI ap UOISSTUTUOD 
I ied sylojjo SSJIAI9S Sep Jeqyoid ‘atidoidde 359 99 puenb 

‘JuoaAnod SoITRUUOT]SOS SANZ] Jo Soadeotpuey Sauuosiod se 


2180[OUU997 op 21U9) 


“onbrqnd UOTJoUO] E] op UOISSIUUO") EI ap 19 IOS9AT, NP 

[lesuoy np JUIOfU09 9109 UN 8 spueWEp aun 19JU9S91d ap JyFNs 
[I ‘SPUOJ op osejournf un,p aseq ey ans ‘TUMOJ ore ned Yefoid red 
¢ 000 00Z 2P UMUIXEUI UE ‘ne,ANOU sfsue UN snos sulg_qoud un 
Jepioge no Jeqnornsred swerqoid un e ranbeye,s JUsATOp sJafo1d 
Sa] ‘S99NOSS91I Saidoid sine] ap spte] R stpnia 1d99U09 VT SIAN9SO 
ue a1JJou JUVSssInd soursTUeSIO Saxne Sa] anb 9d e pueyyes 

UO ‘S999NS DIA IPSS9 I] & 9SIUI 9199 & SATIETIMUI UN Puen’) ‘Wok 
-28U8U) UN JUESIA OATICIYIUT SUN, P VITTIGestey EI ISANOId9 JUSAIOP 
sjafoid sar] ‘onbrrand UOToUOIT eT SUP AISISAIP EI 9P UOTISIS EI 

8 SO9I] S9ATJETJIUT So] Juouuoeso omdde I] ‘SsgusIsep sodnois sap 
SOIQUIOUI Sop o4SOd Us USTJUTeUI Np Joe SITE) op UOISS9I1801d 

EI op ‘JUSUBUUOT)AHEA Np ‘UOTEULO] VT op “JUsUTEINIDeI Np 
SAUTBUIOP SO] SUBP SJUBUTASUBY SJUPIIOQUI P ISJSNS & JUBSTA 
Mb SUOTINITISUI Sep SMeyeaouut sjoloid set amdde spuor oT 
S[PI9dS SaNSaUI Sep UOTJBAOUUL,P SPUOA 


‘O1QLIIRO op SayTIqissod sep Jeyyoid e SausISap sadnoié sep 
SoIQUIOUW Sof Jopre.p Jo oTerysedull oNAVIJUS BUN. JOUSUL YP UOSKF EI 
IMS UOTEULIOF SUN HOADDOI JUsANad semTeuON|sas SO" ‘oseurerred 

9[ Jo xnvaSel op JUSWESST|Geya | Inod spre] ap I1U91q0.,p e[qIssod 
JUOUHTES9 159 I] “JUeWEUUOTOoJ1ed op suOTZeJOOTJe Sop E NO UOT} 
-JolIp Ip Soysod sap 1910p & JUESIA SINODUOD Sep B SequaseId 2.199 
JuoAned SoUSIS9P Sodnois sep serquisul Soy ‘eNO UY ‘SONAIIQUO 
xne uorjeredeid ET Jo SLR ap uoTyeoytueyd vy ‘oppeuuorssaoid 


| 4 4000009 


4 UOHRINSUOS ET JUSUUIEJOU ‘S9dTAIOS 599 aINsse anbyqnd 
a UOTOUOJ ET Op UOISSTUIUIOD ET ‘ouUTeIsOId of red sgoueuTy 
» _- S9dIATOS Op [EJU9AY UN JNO} op JayYoId JUsAned 19-InJoo e smou 

-9Jul XNB9ATU XN9P NO UN,P NO XY Neaaru ne Juepeambe neoan 
8p seysod sep Juadn290 mb ssusisep sodnois sap SOIQUIOUI SOT 


UOTJD9ITP ap S9S0d sap SIA 91QLLIE9 Vp UOISS918014 


‘TON998,P SUSIUBBIO,] NO 919)JSIUTU O[ 2048 Sa8e ied JUOS SUOT) 
-8}2977e XN SJTJB[OI SIBIF So] “WUoUTOUUOTJej1od ap suoTyepoTye 

jo SsINOD No epeuey sosueyoy soumueisoid xne Juedronazed 

- mb SoyqIsta S9JUOUIU ap SSIQUEU Sap jo Seadeoripuevy souuosiod 
Sap ‘Sau0JU20NY Sep UOI]S98 Us sadUa}JadUIOD sap Juourou 
‘-UOToeJ1ed 9] USInos nod onbyqnd uot duo] 8] ap uotssnumUI0D 

I op sgidne oiresseogu JUSUSDUEUT 9J HU9)q0,P afqrssod 759 I] 


JUIUIUUOT}I9jJ.0d op Jo UONEULIO] op soumureASOIg 


‘[Te1oues Us to;dute ue 

91Mb9 ] 19 suTUTeIsO1d a] MOANOUTOId Inod sasTtyn syoeuUMoop se] 
‘SoTetoeds SoINsoUl XNE SOIT UOTJRAOUUL P SJo{o1d sat anb sayjo4 
SUOTJSOND sap Ins SJUSUBUSIOSUII Sep IU91q0 JUuaAndId S940[dur9 
SO] 19 SOITEUUOTISS SOT “SOUISTUCSIO SID 9IJUS UOTJEULIOJUT P 
IBULYOI | JUBSLIOAL] 19 SOUISTUPBIO JO SIQISTUTUL Soy] 29A IO[dUIS 
ue simMbe] & SATE[OI UOTJEULIOJUT] JUaseyred onbyqnd uoToUoj 

2 8p UOTSSTUIWIOD eI END JOSAIL Np [lIesuoD Np J2H8)9199S 9[ JUL], 
1oçdurs us 9ymMby,[ As UONEULIOJUEP esueyoy 


JNWVH90Hd NG SLNAWS1S XNVdIONIdd 


‘QULIO}] U9AOU 8 NO JNO B JUIUTIIATUS JOUNSSe So] 

| quessmd sauisrue8.10 19 S919)SIUIUI Set nb UOÏEJ 91197 9p S99STUPHIO 
juos SOMATIOV Sa] 19 STUIMOJ JUOS SOOIAIVS Sa] ‘a[qISSOd Np sso PT 
sue] IOS], NP [lesuoyD np JeLrejo.oag Np wou NE owureisoid np 
syusurste sop yednyd vy 2128 anbyqnd uorouoj ef op UOISSIUUO) UT 


‘oTomnyyNn9 

QUSIOAIP PI & UOTIVSTIIGISUES opURIS SN[d oUN JoSMOAR] mod 
sanboyoo sap je Sourueiso1d sap ‘SITE Sop outelred [Ie 

yo ‘toydure us 97mb9 Te 
 soetjer somreydurexe sonbryeid say Ins UoTeULIOJUL] op 9SNJJIP Il ¢ 


22222222 


‘sJu98E SOP 91109 B UITINOS Np 21089709 EI ap ‘a[duoxe 
red ‘1assed e so4oçdux ser juspre mb vsejuod ep saumueisoid ap 
aIANOO Ud 9SIU PT ANOd SETRPOU Sep SUOINISUI XNE 9S0dO1d [I e 


“SUOTINJTSUT SOP SOATJETTUL 
Sop Indde] e S[IaSuOd Sap 19 SIDLTJOAIIP SOUST] SOP WUIMOJ [I e 


: AJUPAMS. UOŸE] EI VP SAUSISOP 
sodnois sep SeAo[dule Sa] 19 SaIBuUOTIS9$ SO] PIE IOSAIT, NP [lIasuog 
np JP18)9199S 9] ‘ouUWBIS01d np IMeyeuuops009 AUUUO IISe,p snd UY 


“ITU9A & SJUoWEsUeYO xne saidepe 2199 Juessmd aunuersord 
np SJUoUWHT Sey onb Je SISTMOTIEd SUTOS9Q Jo SUOTJENIIS Sep 
e aipuodoi quasstnd S91AN9E Sey anb 9410S ap ‘essardnos EI INS e 


Jo ‘OJISIOAIP VI 19198 Inod ulosaq JUO sadTeUUOTISes So] 

JUOP STIjno sep uoTye1OgeIa] Ins enb tsure ‘soustsep sodnois 

SAP S9IQUEU Sap 91S04 Us USTJUTCUL 9] 19 JUBUTBUUOTIDej.ed 
af ‘uoTyedtonsed EI ISSLIOAEI VP SODLIYEAOUUT SUOŸE] SOT INS e 


: STUI 4SO JUIINRT 


| ‘I0[duus Us 93mbo p sjmoel[qo sop Indde] e 21197J0 ane no 
nPIUU291 ‘atetfoueUuy 9PIE.] ep JOId Joi JUsAned sougIsop sednois 
Sap SAIQUIBUL SO] 19 SOITEUUOTISOS SOI ‘QGGT Seu TE ne nbsnf monsta 
U9 e1o\set Mb ‘aurureisoid 99 ap sipeRd af SUP ‘SeTeIDads Sa.nmsaur 8p 
SOATILCITUL Sop AUUPISOIT 9] gANoIdde & IOS9IL NP [lIasuoy gf ‘Tordure 
ua ayInbg | SIA SJUeISUOD Jo SopIder snid Sa1801d Sep JesTIOAey INO4 


‘SQAO]dUIa Say Sno} 

op onb tsure ‘sausisep sodnois sop SeIquIdUI Sop JUSUBDURAR P 
Seypiqissod xne ja 1ojdute,p soatjoedssed xne s[qesOAry ney un 
I9919 B IYI [I Jo tlojduts us viMba] & Sepoeysqo XN9.IQUOU sp 
guliddns 8 IOS9IT, NP [lIesuoy gf ‘99/40 999 ep oquTe je] & IENqLIyUOI 
IMOg ‘sATjow uoremdod vy ap Utes ne 9MNIATUOdSIP Ine] ap nus} 
9JdU09 ‘soJUuas91deI-SN0S JUOS STI NO sTOTduUIS Sa] SUBp (SAUTUTEJ 49 
SO[QISIA SOJLIOUTW Op SSIQUIOU ‘sogdeorpuey SouUOsJed ‘souo yoo Ny ) 
SQUSISEp Sodn0IS Sop SOIQUIOU Sep UOTJeIUssSeIdea GMOT[IoUl 

oun jolgo «nod e ‘onbrqnd uorjouoy ey suep ‘Tojdurs us aymber] 


S11VI93dS SSYNSAI 3d SAALLVILINI S3Q SWWVY90ud 31 


© 


L-L0S19-699-0 ‘NASI 
G661/96-GALA 9n$078769 ap oN 
G66T EPEUE) S99TADS 79 SJUSUBUUOISAOIAY sap a.nstuyo 


1G98-2G6 (£T9) : Sjuepusquerewr mod proreddy 
LG8T-cG6 (E19) : MordoL 
T£TE-2G6 (619) : euoydp I 


Sd0 VIH 
(OLTEJUQ) EMEIO 
JS9N0O JOLMeET] onudae ‘(N0E 
JOS9II, Np [lasuoy np JPLIPJ9199S 
to[dute Us 93Mmb» | ap 
39 SIT[PTOYJO Sensux] Sep UOT 
O[QIUSI EI R SBDIATOS Sop 
19 UOTIVI[NSUOD LT Vp UOTSTAIC] 


: EI & JOSSAIPE SNOA NO 
PUUOSISd np UOISAI( EI 2948 NO 999 ISTUTU 
onbauotqiq 21104 9942 I9NbTUNUIUO) Z9[TMSA 
‘SuouwousIosuoi sordure Sn[d op I1U97q0 In04 

‘SINMIJSANS SEIPAU Saxe p Us ‘opueUWep ANS 
‘arqruodstp JUSUTETeS9 159 aff 279nbSIp Ans No 
ajesseoorpne ans a[qruodsTp 359 uoNRoTqnd 2791) 


epeur) 


a | 


6060 
LA à 4 
LA 


epeury np 


Saeed SAMSAUI op 
SOATIEIIUL Sop AUURISOI 97 


Je11819190S yeuejai0es 
epeue) jo pieog Ainsealy, epeued np 10S811 np jiasuog Rep i 


